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CONTENTS AND SCOPE OF REPORT

This is the first time that Martela has issued a Corpor a
ance with the Gl obal Reporting Initiative (GRI) guidelin
principles guiding our corporate responsibility have bee
proved by the Group aMamdgdmemt t hearmlartela Corporate Code
proved by the Board of Directors. The performance indica
ment made by the Sustainability Steering Group. As we ha
cators, the materiality assessment includes a time plan

Any deviations from the GRI guidelines and any shortcomi
dealt with in the GRI Comparison Tabl edecllnartahtei ocno nopfa roiusro
required by GRI. At this firsteaetemppporwerregard oursel"

REPORTI NG STRUCTURE
At the beginning of the report we briefly introduce Mart

governance. After that, we present the stakeholder asses:
core risks and opportunities as concerns corporate respo
When presenting Martelabds corporate responsibility manag
commi t ment s aist hseu nfmalrli etsext s of oumwwwr maci el @s coamit | me Ehagl
Responsi binlitthy s context, we do not present our governanc
with in the Martela Annual Report. I n the section AOrgani
duties of the Board of Directors, the Group Management T
corporate responsibility.

Detailed information on performance is presented in the

this report is our first, the results we disclose refl ec!
targets beside the results. The Sustainability Stef0ildg

by the end of 2011 The program wil|l then be the basis f
future reports.

REPORT SCOPE

OQur reporting covers al/l of Martelabds operations. Any de
cators in question. We have followed the principles for

Boundary Protocol

Concerning business units outside Finland, the coverage

the data available on the Finnish operations. For instan
gy costs are included in the rent paid, and getting dat a
report.

For most indicators, we can sh@WwllOetdaoaspdetiifwe us teaytevasrt iad
time series with al/l our indicators.

GLOBAL COMPACT REPORTI NG

Martela joined the GIlobal Compact I nitiative in early 20
cators in the GRI G3 Guidelines as appropriate for monit
already started Gl obal Compact reporting (Communication
son Table, the indicators that evalwuate our fulfil ment o

protect i ocnorarnudp tainan .

THE MARTELA REPORT HAS NOT BEEN ASSURED

We have written our report in both Finnish and English,
The report has not been printed, but it is possible to p
ment .

The report has not been assured by a third party. The fi
performanced have been reviewed by the accountants when
Board of Directorsdé Report.

This report discloses the results for 2010, and in most
Our next report on 2011 wil/l be published in spring 2012


http://www.martela.com/In_English/Responsibility
http://www.martela.com/In_English/Responsibility

MARTELA WANTS TO BE VI SI BLY RESIH

Martela is in a good position to meet the challenges pos
finances and environment al i mpacts in a responsible way
corporate responsibility risks in the supply chain iand h
ven if these risks cannot, in our case, be regarded as
teri al purchases were made in Finland, Sweden and Pol and
we work in an industry of |l ong supply chains and realize
origin of the products we buy.

Our aim is to strengthen our competitiveness by means of
ing out a development program to define the principles t
are of materi al i mportance for measuring our performance
make to all our stakeholders and which underlie this fir

Hei k ki Martel a
CEO

MARTELA |I N BRI EF

Martela is a family company founded more than 60 years a
Ltd. The company has production facilities in Finland, S
In 2010, the Martela Groupos evenue was EUR 108.4 mil i

o

o
—

Martel ads offering of products and services helps custom
Martel ads interior solutions bring added value to the cu
wor king environdhentmhgamd tshefwel IMartel ads collection incl
are in tune with changes in workplace culture. Quick del
ciency of operations. Martel ads objective is to offer it
vice in its field.

Martela is the | argest company in its sector in Finland
of fers the widealtes asngepporft admnermodi fication services f ol
Finland, Martela offers a comprehensive service that <cov
inventor-gutanpgl aaging to removal and maintenance of the f
supplies furniture for | earning environments, elderly ca
Martela product |ine is based on a strong and flexible s
trates on final assembly in |l ogistic centres in Finland,
and surface treated or | aminated in subsidiary Kidex Oy

Oy .



MANAGEMENT OF RESPONSIBILITY AT

Managing corporate responsibility is normal everyday wor
values, corporate policies and strategy. I n addition, th
steering corporate responsibility work. AlIl the principl
before publishing this report, and the task of communi ca
still wunfinished.

VALUES

Our corporate values canFami expBesserdsbdby PassienmBor, | nn

anBinnish

Family beuxspilnaeisnss-t eum WwWawgof thinking. We | ook further tha
tacts over the generations. We | ook to the future, but a
Passion foridnnmvauri oA, Il nnovations not only apply to
attempts to improve in everything we do.

User DriveanDbeigaen and felt in our products and servic
everyday | ives of our customers in many ways.

Martela has been developing with Finland ever since 1945
being Finnish is keeping your word. At Martela this mean
have started with pride.FiTnhneirsenf ore our fourth value is




STAKEHOLDERS OF RESPONSIBILITY

The Martela Sustainability Steering Group has conducted
agement model This assessment consists of the expectati
telads responsibility, Martel ads actions to meet these e
how well these actions have succeeded. At this stage, th
among the Groupbs specialists, wutilizing available inqui
STAKEHOLDER ASSESSMENT
Stakeholder group Their expectations Our actions Indicators
Key account Product emissions Product declarations Core indicators in
customers (Greengard) Code of conduct reporting
Product supply chain Responsible purchasing | Amount of labels &
Product materials principles certifications

Training of employees

Product declarations
Brand surveys

Code of conduct CR reporting
Customers in Complying with laws and | Code of conduct Social performance
Finland contracts (incl suppliers) | CR reporting indicators

Labels & certifications

Customers in

Environmental labelled

Swan labeling of some

Amount of labeled

Career development
opportunities Company
brand

Employee clubs

Sweden products products products

Employees Continuous work Employee satisfaction Training days/costs
contracts survey Sick days,accidents,
Health and safety Training opportunities Employee turnover
Training Personal appraisal Appraisal %

Internal job rotation

Specifiers (e.g.

Environmental trends

Material studies

Survey results

Trust
Clear instructions and
expectations

Responsible purchasing
principles/guidelines

architects Image of the brand Brand image surveys

Owners Steady development Developing systematics | Cost saving and
Successful risk on CR Reporting competitive advantage
management indicators
Ensuring Brand image/value
competitiveness

Investors Steady development Systematics on CR Cost saving and
Successful risk Reporting competitive advantage
management indicators
Information on CR Brand image/value
performance

Dealers Same as customers Same as customers Same as customers
Reliable partnership Exceeding other

suppliers’ performance
Suppliers Steady development Long-term cooperation Length of contracts

Compliance with Martela
requirements

MEMBERSHI PS

AND

I NFLUENCE

In the development of | egislation and collective bargain
of the Association of Finnish Furniture and Joinery I ndu
I ndustries. I n Sweden-owdh M ded fhemhargemnf, Wwhd ch is the ne
sociation for the wood processing and furniture industry
any of its countries of operation.



STRATEGY, RI SKS AND OPPORTUNI TI I

The 2200190 strategy ofiitMeaer tMalrd edrae &treosupi nspiring spaces f
kets through direct customer and specifier relationships

and reliable deliveriesoriaadtad cospadn@egnanldmeresubdnsres
rectly, but responsibility materializes in reliable deli
I n 2010, Martela | aunched a strategic project which ai ms
on corporate responsibility. As a result of the project
(human resources, purchasing, and environment) as well a
project was completed by publishing this first responsib
(GRI') guidelines. The responsibility report wild/l be part
ing process. The key indicators of responsibility define
atic manner . Corporate Responsibility in Martela wil!/ be
ity Steering Group, which wil!l meet at | east four ti mes
The valid corporate risk assessment did not show up risk
ticular actions. As the CR management model has been fur
with in more detail in the next risk assessment process




MARTELA CORPORATE CODE OF CONDU!

Martela Corporationd6s Board of Directors approved the Ma
e

ruary 2011. The Cod includes guidance and requirements
partners. The Code discloses Martelads position on good
ity, cooperation with suppliers of goods and services, ¢
Martelads international commitments are also recorded in
A training program dealing with the Code and other polic
tumn of 2011. Martelads suppliers wildl be informed as pa

CORPORATE GOVERNANCE POLI CI ES
As corporate governance policies and issues are dealt wi
port, they are not treated separately in this report.

RI SK MANAGEMENT POLI CY
Ri sk management is also dealt with in more detail in the

not been included in this report.

HUMAN RESOURCES POLI CY

Martel adés Human Resources Policy, approved by the Group
sponsi ble HR management is founded, clarifies and har mon
mai ntain and develop a good corporate and employer i mage
vated personnel who enjoy their work. Through responsib
sonnel qualities are maintained in both the short and | o
ENVI RONMENTAL POLI CY

Martel ads Environment al Policy, approved by the Group Ma
ronment al i mpacts and promote recycling. The policy give
approach to developing Martelabds col |l ctions and product
ity of products, and improving | easing, maintenance and
in accordance with the 1 SO 14001 management system, whic
tion of this report.

PURCHASI NG PRI NCI PLES

Martel ads Purchasing Principles, approved by the Group M
suppliers of goods and services. The principles deal wit
Corporate Code of Conduct, as well as delivespecefiabahdi
plis@reci fic quality and technical requirements, and envir
det ai | in the guidance document s.

SOCI AL REQUI REMENTS OF SUPPLI ERS

Martel ads Soci al Requirements of Suppliers, approved by
ing Principles. The requirements are targeted at those s
tries) that, in our assessment, constitute a reputation

| aws and | LO conventions. The areas wunder surveillance a
bour, discrimination, freedom of association and coll ect
ments disclose how suppliers are to be monitored. Only a
The complete texts of the Code of conduct, HR Policy, En

guirements of Suppliers are presented on Martelabds websi



ORGANI SATI ON OF RESPONSI BILITY

Corporate responsibili

ty is managed at Martela as part o
no separate organizati on

i's required.

However, because the subject includes plenty of new i ssu
pare devel opment actions, coordinate proceedings in the
Group Management Team. The Sustainability Steering Group
have become well established. The Sustainability Steerin
cati ons, Production and Logistics, HR, Finance/ Admini str
den/ Nor way. Martel ads environment specialist acts as the
The Group Management Team (GMT) wil | follow the devel opm
posals of the Sustainability Steering Group, the Directo
me mber s The GMT wil |l approve the principles guiding res
tors, and will approve the annual CR report before publi
The Board of Directors wild/l once a year conduct a manage
pl ans and reporting. Of the principles guiding responsib
Conduct, the governance polices and risk management pol.
Board other proposals on CR whenever needed. Board has n
i ssues

The Business Units wild.l i mpl ement the Groupds CR princip
cess and governance. The RR1Tamgets Poogi ambifgrt2a@&2 CR de
ture annual planning processes.

Martelads CR policies, performance indicators and report
Handbook, which is available on Martelads intranet in bo
Martela Group

Takkatie 1, POOB7BoMes 4| nki

tel. +35810345500

The Sustainability Steering Group representative in The
Petteri Kolinen, tel. +358405410261, petteri.kolinen@mar
The Sustainability Steering Group chairman

Mi nna Andersson, tel. +358400878101, minna.ander sson@mar
The Sustainability Steering Group secretary

AnnMari a Peitsal o, tamnlnea rB&a3péiredakne@martel a. fi




RESPONSI

BIl LI

TY RESULTS

Martela's performance in the area of corporate
with the GRI recommendati on. The indicators hav
telaEs Sustainability Steering Group. The group
product responsibility indicators for the 2010
to those chosen for 2010.
The Martela Sustainability Steering Group has ¢
sponsibility Reporting. The GRI recommendati ons
stakehol der groups, and the significance of the
was conducted internally by the Groupds speci al
table with highlighted background.
Vertical di mensi on: l evel of concern to stakeho
Hori zont al di mensi on: current/ potenti al i mpact
Low Medium High Very high
Very Greenhouse gas Workforce by Coverage of formal
high emissions employment type and health and safety
Initiatives to reduce contract committees
greenhouse gas Employee turnover and
emissions job satisfaction
High Sick days and injuries Indirect energy
Performance and career | consumption
development reviews Energy saving
Ratio of basic salary of improvements &
men to women projects
Labelling/information Waste by type and
requirements of products | disposal methods
sold
Customer satisfaction
surveys
Medium | Incidents of Significant spills Direct economic value by
discrimination Fines and sanctions stakeholder groups
Freedom of for non-compliance Paid salaries, taxes,
association and with environmental indirect employee costs
collective laws and regulations Financial assistance from
bargaining the government
Purchases from local
suppliers by countries of
operation
Business units analysed
for corruption risks
Training in anticorruption
policies and procedures
Handling of hazardous
waste
Notice procedures in
significant operational
changes
Low Direct economic Contributions to Improvement projects on
value by countries | political parties and health, safety and
of operation politicians by country | environment
Total water Non-compliance
withdrawal concerning health and
Emissions of safety regulations/codes
ozone-depleting Non-compliance with
substances marketing laws/codes
Significant Sanctions for non-
suppliers that have compliances
undergone human
rights screening
Employee training
on relevant human
rights issues

responsib

e been ch
chose fo
reporting

onducted
were ass
measures
i sts. The

| der s
on Mart el



KEY METRI CS OF RESPONSIBILITY

ECONOMI C RESPONSIBILITY

Martelads consolidated revenue for 2010 was EUR 108. 4 mi
|l andés contribution to revenue was EUR 71.8 million, and
55. 6%, the gedrdi.ngs ramtdi grwass capital expenditure was EUR
The 50 | argest shareholders held 71% of the companydés sh
of al | shares and 77.3% of the total vot es. Al most al | 0

turnover rate of 33. 3%.

Slightly over 70% of revenue was distributed to supplier
for employee salaries and wages, together with social se
es were for material s, components and ready products sup
cell aneous product s, property services and | T, among oth
components for its standard products. Nearly 80% of the

Hal f of the materi al-baovesd sa relmbansgsads dneadt eorfi anhest aalnd component

SOCI AL RESPONSIBILITY
At the end of the year, the Martela Group employed 633 p
cond half of the year mainly because of acqui sititoinse.. Mo
Of fice employees were the | argest personnel group at Mar
average age was 44.5 and tiBegedbrmdgesEmayeygesupnaodgas 80 ye
for 8% of the personnel

Fifetityht employees |l eft Martela in 2010, 25 of them volun
were men ‘50 ahe GOoup.

ENVI RONMENTAL RESPONSIBILITY

The Nummela | ogistics centre used nearly 8 -am$ssémbobhi &1 odg)
2010. Hal f of the pur dlhsead amat emiea Iq tbwastee@wo avh s met al

Martela produces energy-bfasced mMmaatirngl il lan@0X®od he use
43,600 GJ, 44% of which was produced from fossil fuels a
consists mainly of electricity and district heating. The
5% was produced from fossil fuels, 22% from renewabl e en
In 2010, CO2 emissions from direct energy amounted to ab
VOC emissions from surface treatment totalled 3.4 tonnes
In 2010 Martela produced al most 2,200 tonnes of waste. |
the waste was recovered waste. In all, 81% of the recove
based materials. Only a very small amount of hazardous w
gluing processes and in property management and maintena

in Sweden 0.4 tonnes, of hazardous waste.



ECONOMI C RESPONSIBILITY

Martela Corporation is a Finnish publicmdkimig eand ompraarger
Finnish | egislation, especially the Limited Liability Co
panies, and by its Articles of Association. I n addition
procedures.

As a stock exchange | isted company Martela complies with
Corporate Governance Code 2010 published by the Securiti
Most indicators of economic responsibility are derived f
di sclosure of which are based on the I FRS standard.
OWNERS

Martela has two types of shares, with each K share entit
share entitling its holder to one vote. Private hol ders
sale of these shares to other than existing holders of K
A shares. The K shares account for 14,6% of all shares a

trading conesdranmed twhde hAa 2010 turnover rate of 33. 3%. Th
company's shares at the end of 2010, and the company's m




ECONOMI C VALUE

REVENUE AND OPERATI NG PROFI T

The consolidated dDecvemberf @O ldDamwaasr FUR 108. 4 million, an
previous year. BU Finland's contribution to revenue was
period was EUR 1.3 million (0.8), and the operating prof
per cent (57.4). The lgegpeB3i3rc@hrtatfdogwass capital expendit
I n addition to production replacement investments, Marte
during the year.

ECONOMI C BENEFI TS FOR VARI OUS STAKEHOLDER GROUPS
Martela Groupds EUR 108.4 million revenue was divided be
graph. Nearly 70% was distributed to suppliers and servi
and services.

The second biggest proportion of economic value goes to

l ation to that, as social security and pension contribut
Shareholders receive economic value in the form of divid
cording to the | egislative requirements in each country
nomic value retained in the | ocal uni t s.

External segment revenue

(million EUR)
Operating 20082009201C¢
150 segment
(EUR mi | | i
100 mOthersegments | 14 3 5.]0
) ) )
wEL Pl BU Swe & Norl,6 -1,0 0,]0
50 | Bl Swe& Nor BU Pol 0, 0, -1,|4
NEL Ot her segment,s4 -1, 0 -0,[5
0 Ot her -1, -0, -1,18
2008 2009 2010 Tot al 10,8 0,8 1,]|3
Economic value by stakeholder group
100 % Donations given
90 %
® [nvestments
80 %
70 % m Social security &
pension
60 % Taxes
ke ® |nterest paid
40 % Product and service providers 70,9 % 67,4 % 68,2 %
30 % = Dividends paid Employee wages 18,9%| _ 21.9%| 204 %
Dividends paid 1,4 % 2,4 % 1,6 %
20 % Employeewages  [|nterest paid 0,1 % 0,5 % 0,2 %
10 % ~ |Taxes 1,9 % 0,3 % 0.4 %
IProdtéctandserwc& Social security & pension 4,6 % 53 % 4,9 %
0% proviers Investments 2.1 % 22 % 42 %
cogs =08 et Donations given 0,0 % 00%|  00%




EMPLOYEE COST

Due to the gl obal economic downturn and its effect on Ma
during the years 2008 to 2010. The reduced | evelr elfatdedna
adaptation measures were planned in 2009 and i mpl emented
The graph shows the share of salaries and wages, indirec
biggest share is natwurally in Finland, as it has the big
Sweden and Pol and. Sweden also includes the figures for
2010. The group entitled AOthersodo contains minor markets
Salaries, employee costs, taxes Salaries, employee costs and
distribution (1000 EUR) taxes by countries (1000 EUR)
40 000 wifaxes 40000 .
30 000 30000 ers
20 000 Social security 20000 mFoland
& pension J Sweden
10 000 10000 .
= Employee 0 -~ mFinland
0 ¥ wages
. < 2008 2009 2010
The Martela Group started applying for, and receiving, P
by Finlandbés Ministry of Employment and the Economy for
devel opment has also benefitted from some subsidies fron

and I nnovation).

Public subsidies (1000 EUR)

60
40 m Others
R&D
20 m Fairs
0 /

2008 2009 2010



PURCHASES FROM LOCAL

SUPPLI ERS

Martela has | ogistics centres and main operations in Fin
are considered as purchases from | ocal sup-patssembli @& eama
ucts is not necessary placed in supplierbés home country.
vendor specific.

In 2010 about 63% of total purchases were used for mater
supplied to customers. 37% of purchases were for marketi
among others.

In 2010 Martela used about 250 suppliers of materials an
purchases were made from Finland, Sweden and Poland. Oth
chases were Estonia, the Netherlands, Latvia, Gerdmasydan
and wweogded materials and components

Purchases 2010

Purchases by areas

CORRUPTI ON RI SKS

100 % = ammr assr ®Non Europe
80 %
60 Z/" Europe
40 % (others)
20 %
0 % ® Finland,
@ O O Sweden
Q Q N ’
P B g Poland

The Martela Group has-riedearteidf ira & ktsheofc drtrsu pntairckret ar eas.
sian and Eastern European mar ket s. Martela does not acce
transactions in any market. The giving or receipt of bri
Martela ensures the integrity of its | ocakepantseadnmelskses
on thorough recruitment processes conducted with recruit
Al | business transactions are recorded in each subsidiar
external audi tor (KPMG) in each subsidiary. An auditords
of the Martela Group. All financial accounting is transp



SOCI AL

RESPONSI Bl

L |

TY

Martela'"s Human Resources Policy outlines the principles
and harmoni ses the HR management process, and shows how
pl oyer i mage. Martela's success is dependent on a skille
responsi ble HR management, the company ensures that thes
and | ong run.

The HR indicators are designed to provide a comprehensiyv
the company. The indicators also demonstrate how Martel a
ment its overall strategy. They present information on t
ver, notice procedures in case of major change, personne
There are key indicators for Finland, Sweden and Pol and,
figures for Finland include BU Finland, BU International
panies in Russia are included into BU International figu
As the Martela company in Denmark was joined to the Mart
port.

The HR indicators are based on the events of 2010 and th
been presented according to the GRI protocol and because
no trend metrics are available

REVI EW OF 2010

As motivated, commi tted and skilled people are the key t
very significant role to play. The company aims to ensur
portant challenge was to maintain a high | evel of job sa

ation where all units were implementing adjustment measures at the same time as significant company acquisitions
mad e

by

were bei
measures

and many
relying

d ggwe Ingp melrhte prhajl d cetnsgy evee rwee reen t a c
on motivated supervisors and hig

ng
and




NUMBER AND COMPOSI TI ON OF PERSO
At the end of the year, the Martela Group employed 633 p
personnel increased during the second half of the year m
permanent andiwer k&admeultlemporary empl oyees were recruite
empl oyees were not recruited. According to the companyos
rectly aligned with the companyds goals. The number of p
ment must have permission before it is actuated.

Empl oyment contracts are typically long at Martel a, with
Empl oyees stay for a shorter time in Poland. Of fice empl
split was 39% women and 61% men. The average agted Yaesardid.
old empl oyees. Empl oyees under 30 years accounted for 8%

Number of personnel
31:12.2010

Without pay
m On duty

Average number of personnel
2010

Finland Sweden Poland Group

Personnel, full time and part

time 31.12.2010

100 %
80 %
60 (‘:A: Factory
38 4’ Employees Part time
2 m Office -
0% ernployess 5 " m Full time
O Q
NI O o
Q\& (&\&,b%$® Qo\’b 0\0
Gender distribution 2010
100 %
(o} o ()
40 % m:50:09 60 %
20 % m40-49 40 % Women
0% 30-39 ey,
B 0% m Men
R m 18-29
<<'\
100 % m3
80 % m 26-30
o0 2125
0 Sk
20 % ® 16-20
0% m11-15
6-10
A
2 m0-5




EMPLOYEE TURNOVER

Empl oyee turnover has typically been | ow at Martel a. The
degree of commitment. As a result, the personnel are ver
added value to Martela. The number of those | eaving Mart
of the adjustment measures carried out. The Group | evel
and 28 for economic reasons. Mos$®HOopodarntdheadeagreasp .welrre el
turnover was higher than in other regions because of the
Staff turnover % of personnel Reason for leaving 2010
2010 B
100 %
80 %
60 % :
40 % | Rgtlrgment
20 % Dismissed
0% = \/oluntary
9
QT @
Finland Sweden Poland Group < %*\ Q
Outgoing employees 2010 Staff turnover 2010
by gender by gender
Women Women
= Men m Men
Outgoing employees 2010 Staff turnover 2010
by age group by age group
60 j
40
— m>50 m>50
;- .
0 o DM 30-50 30-50
o‘é\ NG é{\\ m<30 m <30




NOTI CE PROCEDURES I N CASE OF MA

Significant operational changes such as restructuring, o
nel . I n these cases Martela follows the standard negoti a
notice period defined by the |l aw or collective agreement
periods, for example, are different in different regions
ber of employees, the number of those who have to | eave
mi ni mum notice periods. For example, the notice period f
month in Finland, 2 months in Sweden and 3 months in Pol

/ N\ JOPALC
@ @ @
) @

S OECD N

United Nations Organisation for Economic United Nations
Universal Declaration Co-operation and Global Compact
of Human Rights Development’s (OECD)

Guidelines for
Multinational Enterprises




HEALTH AND SAFETY

Martela has established a health and safety committee in
|l and, which has no such |l aw, there are health and hygien
any activity. The requirements are controlled by author.i
The expertise of the health and safety committees is uti
health and safety committees cover al/l persons in Finlan
i mpact on employee satisfaction, positive devel opment in
close cooperation with occupational heal th partners.
Martela pays much attention to the-rancwpgpatuip@analoniaéalhtelal a
systematic health, safety and | eisure time activities pr
sences were a |ittle higher than usual in Finland, corre
j orbel ated injuries accounted for 0.3% of al/l wor kdays.
Sickness absence 2010 Occupational disease of all

sickness absences 2010

4.00 %
o
2’883 4000% [
1’000/" 30,00%
e °/Z 20,00 % /
’ 10,00 % |~
Finland Sweden Poland
Lost day due to occupational Occupational accidents 2010
i 201
disease 2010 400 -
300
2,00 % S0 1~
1,50 % 100 ®m Accidents
1,00 % 0 Days of illness
0.50 %
J O Q O
0,00 % ' ' & E &S
Finland Sweden Poland Sy R

Accident %

030%
020% |~
0,10% |~
0,00 % & 4 e
O Q O Q
O G O N



PERSONNEL COMPET
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100 %
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REMUNERATI ON SYSTEMS

Remuneration systems play an important role in motivatin
engage i n i nedependemtenstelafind produce good results. Annual
Martela to promote the atkRireevem¢rtictofvelsong and short

As Marteladbds salary system varies according to the regio
The average annual salary in the Martela Group was about
tored in each region. I n Finland the salary system is ba
personnel, and its functioning and salary progression S

i
is classified according to requirements based on the job
ment c¢class, and in each c¢class by a gender comparison. |f
personnel representatives
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ENERGY CONSUMPTI ON AND ENERGY S.

Martela produces energy-bfacemd Mmaatirngl| i | Tdored |l Wgodti cs ce
briquettes for heating, but at the beginning of 2009 it
not yet been fully evalpuatdadt sThesee hemenaggaifasthuy i ng proc
matically to chippers and then to the burner at the Kide
used in the calculation. I n 2010 the use of direct energ

fuels and 56% from renewable fuel s.

Martel ads indirect energy consists mainly of electricity
turing units in Finland was purchased from one supplier,
es purchase their electrical energy from |l ocal suppliers
20028010 has been gathered from regional sales offices 1in
consumption for 2010 is an estimate. The Jyva@skyl? sales
data at the beginning of July 2009. Some of the sales of
tomepeci fic monitoring of energy consumpti on, but electr
The energy sources have been determined on an annual bas
|l and. 2009 figures have been used for the electricity su
producers cover almost 80% of the total indirect energy
cul ated that the total amount of indirect energy used wa
fuels, 22% from renewable energy sources and 73% from nu
from the nuclear power used was approximately 9.7 kilogr
At | ocal l evel , environgmewitrag meras wrad D rar eanrdo reinteargeyd c | 0 s
centre, for example, changes in |Iighting control have be
wor king areas. Energy saving opportunities are also stud
ment. Among other things there is an exhaust air heat re
Kidex Oy factory.
Direct energy (GJ) Direct energy 2010
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EMI SSI ONS

The carbon footprint emissions from Martelads energy use
for the main usage in Finland, supplier specific factors
of fices. General country specific i ndexesbadasedn nateerliialesr
trict heating. The results show that in 2010 there was a
800 tonnes from indirect energy.
I'n all, 27% of office workers in Martelads BU Finland op
from these cars were 163 gCO2/ km, and there were also tw
k m. Based on the estimated | ease car mileage, the tot al
al most 300 tonnes. Approximately 80% of business trips a
CO2 emissions from of Martela business travel in 2010 wa
that system.
The environment al i mpact of transportation has been moni
of each of Martelads vehicles. Martela also had five tru
mated, the CO2 emissions from these trucks totalled 84 t
nies providing transport services for Martela were also
companies have monitored fuel consumption for years, but
di fferent customers, find it disfpfeicciuflitc ofru eilmpcoosnssi ubm pet itoon
Speci al emi ssions from production consist of organic sol
surface treatment is only undertaken at the premises of
od of surface treat ment wa ss oclhuabn geehda midne dt¥hde t1lr9e9adtsmetot sw a taer
pressed surfaces sbeubhaengeenbmewatewas achieved at the b
Neither wunit has ever needed an environment al permit for
the permit | imit The 2010 VOC emissions were 3.4 tonnes
Martela commi ssioned a Mastero6s thesis on the subject of
tgate | ife cycle assessment was done for two P. O. Kor hon
study revealed that the majority of the environment al i m
The carbon footprint of -86h%, niahtee rmaanlusf arcetpd rki%negna pertdo ¢beBy $ & ¢ i
of the total carbon footprint of the produXtksg sG Q@A ibeedf. o rTe
to the customer.
So far there are no international standards for calcul at
this field, no decision has yet beenbanmad mat droiwaltdh es kau
in the calculation. Since a significant proportion of th
made of the carbon footprint of the materials used.
Direct energy CO, (1000 kg) Indirect energy CO,
2000 (1000 kg)
B Heating ol .
1000 S 2000 u I:E)I.ect.rlmty '
500 = Total 1000 istrict heating
m Total
0 0
2008 2009 2010 2008 2009 2010
VOC emission (1000 kg)
10
8
= P.O.Korhonen
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WASTE
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CUSTOMER SATI SFACTI ON

The quality of Martela products and services i s monitore
satisfied they are about the quality of sales and the se
ent research institute, which compiles a report three ti
tumn, before the start of action planning; and after the
the entire year
Once a mont h, a survey questionnaire is sent out to all/l
ies of a value exceeding a certain sum. The questionnair
however. In 2010 approximately 3,000 customers received
survey is good but the recovery rate is poor. Customer g
result, but require a separate claim process.
The report provides information by workpl acpecsdliesperdse
be i dentified, and summari ses basic issues highlighted b
ness factors I n practice, customers wusually expect i mpr
ity of the produquapotyfobhtop ahd phecé&l ow of informatio
rently under development, with the aim of reducing del ay
me nt

Customer satisfaction to Martela Product quality image development

as entity

5
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1
0

98 99 00 01 02 03 04 06 08 09 10 99 00 01 02 03 04 06 08 09 10

m General satisfaction m Product quality
Product price-quality ratio Development of Martela customer
development service
A

N W O
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99 00 01 02 03 04 06 08 09 10 u Customer service

m Competitive price-quality relation

Development of Martela operations

o =~ N W B O
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m Processes



CUSTOMER CLAI M

If a customer is not satisfied with Martelads products o
can be returned, a discount can be given, or replacement
customer dissatisfaction is caused by a product or proce
of the problem, the salesperson is required to document
is monitored in terms of the amount of wunbilled deliveri.
The number of complaints is monitored in relation to the
vary according to the fluctuations in the market. Il n 201
about 1.5% of deliveries, i.e. there was an average of o
volved the appearance of products, including shade and p.
The second | argest cause of dioietanheedni sscompri sedht aanspao
I n additi omeltaot eod oplruckl ems, deliveries made free of charcg

characte
pari son

i
ristics or an errorptiincee@coeldi wgr iaemsoaderredasr dé
is made against standard pricedsalrdersl nn28u6i nhk

Nor way an
1

d Business Unit Finland compared to the value o
worth 0810 was accompanied by a delivery of products wor:
Customer claims relation to deliveries O-priced deliveries relation to standard
prised sales
D
0,
20% u B 15 %
1,5% m BU Finland
1,0 %
1,0 % m BU Finland BU
— Sweden&Norway
0,
05% G B TOTAL
0,0 % 0,0 %
2008 2009 2010 2008 2009 2010

MARKETI NG COMMUNI CATI ON AND PRO

Due to the nature of the products, there is wusually no s
Of fice chairs, however, are delivered to the customer wi
change positions during the day is important for ergonom
ods during the working day. Electrically adjustable desk
Martela nevertheless requires that suppliersdéd electronic
by the WEEE and RoHS directives.

Cleaning and maintenance measur es or Martela products a
e

f
he maint

nitur e. Gener al instructions for t nance of furn
Mechanical joinery is preferred in Martelabs products, e
examplupholest ervy. Mechanical joinery also makes it easy I

i fe



COMPARI SON TO GRI CONTENTS TABLI

t of Martela fol

.
d be made bet ween
e

We have stated that this first GRI repo
l' ines recommend that a comparison shoul
c I
t

omparison based on the C application vel, with the ex
han C | evel requires
We have marked in the contents table in a separate col um
annual reporting to Gl obal Compact (COP = Communication
2011, we will send our first COP to Gl obal Compact on th

Comparison of the report with the GRI Guidelines

GRI-column = comparison with GRI Guidelines

RP = reported partially

MM = not material

MN{A = not applicable

GC-column = Global Compact -reporting

COP = relevant in Global Compact -reporting (Communication on Progress)

GC GRI CR Report 2010 Shortagesideviationsiezplanations
1.  Strategy and analysis
11, CEO’s statement N CEO's Reviw
2. Organisational profile
21. | Mame of the organization B rartela in Erief
2.2, Primary brands, products and services B 1artelain Brief
2.3. | Operational structure B artelain Brief
24.  Location of headquarters B artelain Brief
25. | Geographical areas of operations B artela in Erief
26.  Nature of ownership and legal form E -artela in Erief
27.  Markets served B artela in Erief
2.8.  Scale of the reporting organization B artela in Brief
2.9.  Significant changes during the reporting period regarding size, structure, or ownership. A
2.10. | Awards received in the reporting period. NIA
3. Reporting principles
31 Reporting period B Introduction
3.2, Date of most recent previous report (if any). A The first report
33.  Reporting cycle B Introduction
24 Management of
*" | Contact information Responsibility
35.  Process for defining report content. E Introduction
36.  Boundary of the report B Introduction
3.7.  Limitations on the scope or boundary of the report B Introduction
3.8.  Basis for reporting on joint ventures, subsidiaries, leased facilities etc. B Introduction
39, | Datameasurement techniques and the bases of calculations B Introduction
3.10. | Ewplanations of re-statements of information in the previous reports A The first report
2 Significant ch:ang.es from previous reporting periods in the scope, boundary, or measurement A The first report
methods applied in the report.
312.  GRIContent Index R Introduction
4. Governance, commitments and engagement
41 Management of
© | Governance structure Responsibility
4.2.  Independence of the Chair of the Board of Directors [0 Annual Report
4.3. | Independence of the Board members A Annual Report
44 Mechanisms for shareholders and employees to provide recommendations or direction to A Annual Report
the highest governance body.
45. Linkage between compensation and corporate responsibility RP Mot yet processed
4.6. Processesto avoid conflict interests in the Board A Annual Report
4.7.  Eupertise of the Board members for guiding corporate responsibility RP Mot yet processed
48 Management of
" Mission, values and ethical principles guiding corporate responsibility Responsibility
4.9.  Procedures of the Board for overseeing management of corporate responsibility, inc. Risks
4.10.  Processes for evaluating Board’s own performance A Annual Report
4.11. | Addressing a precautionary approach A Annual Report
412 Management of
" Euternal corporate responsibility initiatives to which the organization subscribes responsibility
4.13.  Memberships in associations
414 Management of
" Stakeholder groups engaged by the organization Responsibility
415 Management of
" Basis for identification and selection of stakeholders Responsibility
4.16.  Approaches to stakeholder engagement RP Mot yet processed

4.17.  Keytopics and concerns highlighted by stakeholders RP Mot yet processed






